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MEMORANDUM FOR: DUERUTY DIREOTOR (ATMINISTRATION)
SUBJEDT $  Veskly Activitiecs Feport for Wesk Ending 2 Jamumry 1963

25X1C4a

25X1A6a

The pecking and ersting backlog bes been reduced to
approximtely 20 days' workloed for surfece shipment and

25X1A6a 5 days* for air shipument. Evéry offort will be continued
to be made until this becklog 4s completely sliminated.
25X1A6a There 12 no dacklog of requisitions to be assembled from
BLOON 8t

25X1A2g
25X1A6a

maritime training
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25X1A2g SEGURITY INFORMATION

. e D

Werk reguired for the completion of current contracts
ie progressing in & normal manner. Investigation into the
extra compensation claimed by the sub-contractor for the
mrepuation of ground near southwest end of sir strip ls
not yet completed. Disposal procedures Ffor surplus
comatruction material at the glte hwenot been fipalized,

c. Micre-Wave Reley Station at FOIAb3b1

Jonatruction on this station is completed to the paint
of iveotalling internal viring. The pover hes teen ordersd
and will be comnected upon completion of the viring.

i

h. Coordinstion and Reguirements Diviaion
smente to the Department of the Army, G-b

The Department of the Army, G-4, agreed that in the
1 Morch 19953 submiesion of materiel reguirements to thet Department,
it would be satisfactory to submit requirements by quarters for
the period 1 April 1553 through 30 June 1956 and for the entire
Y O365%. This agreement will reduce the worklosd on the
aren divietone, since the previcus agreement with S-4 and the
Vorecost Materiel Regulvements {Porm #431) would have required
& broskdown of FY 1995 roguirements by quarters. A conference
was held en 30 Decerder 1952 with representatives from the
stalf and ares divisions to spprise them of the new agreepent.

b. Siipwents of Materiel to Rastern Burope

The stoppage on shipments of materiel to Eagtern Burope
vemping in effect pending completion of veview by Esstern
Europe Division of existing requisitions.

5. Purchase Plvision

a. Contract Documents

{1} TDuring the period 13 contract documents totaling
136,722 were executed:

Contract No.
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25X1A5

Jommod ity and Pollay
Jaantity Yalve

Comtract Ho. Contractor

{£) it the end of the period 112 contract documents
vith o total poney 'wmlue of 31,073,925 vere on hand, Thise
status is as follovet

fio action g
Yonling recelpt of move detalled
information, clesrances, ete, 76
Pendiog bid openlngs sy awards 11
desotistions undermmy 2y
Hendding typing, sigmture and
milingy
Typing and mailing ik
“lgoature of contractor 2b <
onding fimel cleamnce and
slzreture by contvacting officer b
1z
. Pogulsitione
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27 HEORMATION

Houey Value
h’ 2 Zoematos B e SR S b m
g;i focelives during m :;.133;
{3} Beckloz st end of pextod 247 $ w,m.as
ga} With sction 151 23,500,00
{p) without action 66 a,m‘as
SIGNLEL
JAMES A GARRISON

Chief of Procurement and Bupply

PSO/AKS/mtd - 2 Jenuary 1953
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